nacoicsaonmos  OFFICER REPORT

Service Committee

Date: 10/29/2023

Name: Remy Ad-Hoc Committee: Brattleboro Ad-Hoc
Time & Location of Meeting:

Report/Announcements:

The Brattleboro Ad-Hoc met on October 7t". We defined a little more about our terms
and goals of our group. We have more specific goals now:

1. We want to have at least four (4) meetings in Brattleboro (four total, we already
have two).

2. We want to have local regular bi-yearly flyer hanging days, with PR.

3. We want to have one local activity per year.

Defined our chair roles within the ad-hoc as well.

ILS,
Remy F they/them
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Service Committee

Date: 10/29/2023

Name: Tammy R. Position/Subcommittee: Campout Chair
Time & Location of Meeting: 10/29/2023

Report/Announcements:

Hey Family,

Campout met with 12 addicts in attendance.

There was discussion on items ordered for campout. We are still wrapping up for the
year and we are looking forward to having all our stuff sorted soon.

In Loving Service,

Tammy R.
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Service Committee

Date: 10/29/2023

Name: Josh - Vice Chairperson Position/Subcommittee: H & |
Time & Location of Meeting: 10/29/2023

Report/Announcements:

Hello, friends!

The H&I Subcommittee met today (on 29-Oct-23) with a record-breaking NINE participants!

We hosted our commitment at the women'’s pod at the Cheshire County House of
Corrections (CCHOC) on Friday, October 13th. There were seven attendees and the format for
the presentation was a reading from the Basic Text (Just For Today chapter). Thank you to
Felicia B. and Sam F. for their service at the commitment! Our next presentation will be held
on Friday, November 10th.

While at the commitment this month, we did receive some feedback from a few of the
attendees that a previous meeting was loosely structured. We discussed this feedback, and
the situation as a whole, during our sub-committee meeting today. We learned that part of
the disorganization was due to not locating the meeting format in a timely manner. We will
be taking steps to ensure that each H&| member has access to the meeting format
electronically so they can review it as needed. This is an opportunity for us to learn and
improve our presentations.

Additionally, the H&I sub-committee procured 10 Basic Texts and 10 Just For Today books to
donate to the CCHOC facility. We plan to donate them this month. Thank you to Russ S.
(Literature Chairperson) for fulfilling our out so quickly!

Further communication with the CCHOC occurred this past month and we are planning to
host our first meeting for the Men'’s pod in November. We are waiting to confirm a date! We
still need to determine another orientation date and time for additional H&l committee
members/possible speakers. We will be communicating with the facility about that this week.
Right now, there are three people interested in attending the orientation.

During our meeting today, further discussion was held regarding an H&I presentation at the
Marble Valley Regional Corrections Facility in Rutland, VT. We will contact them again this
week to understand their needs and their visitor orientation.

There was also discussion surrounding the Brattleboro Retreat’s interest in hosting an H&lI
presentation. Sam F. (H&l member) will be contacting the Retreat to learn more.
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Service Committee

As always, please continue to announce that the H&l Subcommittee is looking for support
during your meetings! With the possibility of three new H&I commitments on the horizon,
addicts in need of hearing our life saving message could benefit from your involvement!
We spent $271; leaving a balance of $429.

In Loving Service,

H&I Subcommittee

- (802) 265-6414 P.O. Box 6414
WWW.gmana.org Brattleboro, VT 05302 jy



http://www.gmana.org/

nacoicsaonmos  OFFICER REPORT

Service Committee

Date: 10/29/2023

Name: Russ S Position/Subcommittee: Literature

Time & Location of Meeting: 10/29/2023

Report/Announcements:

Happy Sunday, it’s a great day to be clean.

Literature sales for October $182.14

Current inventory balance $2708.09

Literature will be available for purchase at the You Are Here Speaker Jam. I'll bring
books and medallions. This is what seems to sell. I'll be more than happy to fill any
special requests. Drop me a line or message.

Grateful to Serve,

Russ S.

P.S. may not be present for area. Going away for the weekend.
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Service Committee

Date: 10/29/2023

Name: Tammy R Position/Subcommittee: Policy
Time & Location of Meeting:

Report/Announcements:

Hey Family,

Nothing new to report for policy.

In Loving Service,

Tammy R.
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Service Committee

Date: 10/29/2023

Name: Tex L. Position/Subcommittee: Public Relations
Time & Location of Meeting: 10/29/2023 12:15 PM

Report/Announcements:

The Public Relations Subcommittee met with 6 addicts present.

The Facebook coordinator has added access to two additional PR members to review
comments to posts on the page before publishing.

Our domain name is in the process of being transferred from Name Cheap to Go Daddy.
Although things are progressing smoothly, groups are encouraged to physically record
group information in case of information technology glitches.

Beginning Balance $610.46
September Expenses S 78.96
Balance Remaining $532.00

September Expenses: $12.64 (Amazon Web Services) + $66.92 (Go Daddy) = $78.96
In Service,

Tex
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Service Committee

Date: 10/29/2023
Name: Bruce B - RCM Position/Subcommittee: Regional Committee Member

Time & Location of Meeting:
ABCD Regional Subcommittee meeting meets the 1st
Saturday of every month at 11am. We are currently
meeting on Zoom.
URL: https://zoom.us/join
Meeting ID: 848 0620 5225

Report/Announcements:

The ABCD Regional Service Meeting was held on Zoom and In Person on October7th.
Currently there are 7 Areas making up the ABCD Region with 4 of those Areas currently
holding an RCM and 3 Areas not represented by an RCM.

There are 3 motions at Region that will be voted on at January Regional Service meeting
on 1/6/24.

90 DAY Motion to be decided at the January RSC

MOTION 1: TO NOMINATE PHIL S. FOR AS REGIONAL DELEGATE ALTERNATE

(RDA).

QUALIFICATIONS: Clean Date: 3/23/08

Current RCM for Seaway Trail Region to the ABCD Region for the past two years and was
RCM for the Seaway Trails for 3 years before. Has been a member of H&I in Seaway
Trails for three years. He has been chairperson for his group many times and has other
service positions including GSR, and treasurer.

He has a sponsor who has a sponsor. They work the 12 Steps, 12 Traditions and 12
Concepts of NA. He has discussed this decision with his sponsor who supports him. He
sponsors others. Never misappropriated NA funds and loves to travel. Is very
enthusiastic to learn the RD position.

MOTION 2: TO NOMINATE SANDY M. FOR ANOTHER TERM AS REGIONAL

DELEGATE (RD).

QUALIFICATIONS:

Current RD and Northeast Zonal Forum member of World Board Workgroup on The
Future of WSC.

Active participant in the Northeast Zone and is familiar with Zonal activities.

Prior Zonal secretary. Member of RD Training workgroup at the Zone. Invited speaker on
World Services, the Fellowship Intellectual Property Trust and other topics at The Multi-
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Zonal Service Symposium twice and the Midwest Zonal Forum once. Prior Policy Chair
for ABCD Region and ARANA. Prior Chair, Policy Chair, and Treasurer for ARANA. Prior
Chair, Treasurer and other service positions at the Promise of Freedom Campout. Prior
H&I Panel Leader, prior E&A Chair, prior member of Pl and other subcommittees. Prior
Chair, Treasurer, and Programming for Hope and Glory Spiritual Solutions Retreat.
Active member of home group and has held ever service position, currently, Secretary.
Works Steps with Sponsor. Has working knowledge of Steps, Traditions and Concepts.
Sponsors others. Never misappropriated NA funds and has the ability to travel. Would
be honored to mentor the next Regional Delegate.

MOTION 3: TO TEMPORARILY SUSPEND POLICY TO MAKE THE RD AND RDA
TERMS FOR THREE (3) YEARS.
MOTION MAKER: Debbi R MHA RCM 2nd by David F Regional Treasurer

INTENT: At the World Service Conference (WSC), 2023 the WSC Cycle was temporarily
made into a three (3) year cycle until 2029. Therefore, the current cycle will

be from 2023 until 2026 when the next live WSC will take place. All world level trusted
servant terms were temporarily extended. Our current policy reads: “RD and RDA shall
be two (2) year terms to coincide with the World Service Conference Cycle.” Therefore,
the intent was to have the terms coincide with the WSC Cycle. This motion was made
with the unanimous consensus of those in attendance at the October Regional Service
meeting.

The most recent NAWS update indicated that they will be retiring their meeting finder
capabilities and directing traffic to local sources. A Zoom meeting regarding this matter
is set for November 11 2:30pm EST. Zoom Info: 82711458381 Passcode: 1953. They
especially hope web servants and phonelines trusted servants will attend.

Lastly, registration for the World Convention in Washington, DC next year has not
opened up yet. Those who receive daily email for Just for Today, SPAD or NAWS will
receive an email notification when registration does indeed open up.

Your Trusted Servant,
Bruce B (RCM)

Your Trusted Servant,
Bruce B (RCM)
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Green Mountain Area Service Committee Treasury Officer Report
October 2023

Treasurer — Alisa B.

Vice-Treasurer —

Starting balance was $6,235.79

Last month we took in $646.20 (Literature Sales: $130.35 and Group Donations:
$515.85)

Expenses for the Month were: $96.97 (Zoom x3 at $15.99 per account/storage)

Sub-Committee Expenses:
PR: $13.03

Literature: $533.12

H&I: $271.00

Donations: None
Ending Balance: $5,967.87

Mail Group Donations to:
GMANA

PO Box 6414

Brattleboro, VT 05301

**Reminder to make note if you would like a receipt for anything, include a self-
addressed stamped envelope or email address and | will get you a receipt. Also, when
mailing in checks or money orders, please make a note of what group you are donating
for.

Thanks, and in Loving Service, Alisa B.

Motion
No motions this month
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OFFICER REPORT

Date Starting | Lit Donations | Expenses | Misc. Sub- Ending
Balance | Sales Credit/Debit committee | Balance
Expenses

01/29/23 +$4354.88 $12.62 (PR)
(Dec. $7003.06 $506.50 | $824 $78.98 (campout) $532.11 (Lit) $11,768.02
money) -$296.71(MRLE) ’
02/26/23 $11,768.02 | $79.43 $440.06 $78.98 $57.34 (PR) $12,151.19
(Jan
money)
03/26/23 $12,151.19 | $249.28 | $376.00 $78.98 -$96.00 (PO Box) $13.03 $12,588.46
(Feb money
04/30/23 $12,588.46 | $228.85 | $395.70 $109.96 -$2151.22 (NAWS $11.85 (PR) $10,693.54
(Mar annual donation) $413.84 (Lit)
money) +$21.00 (Bowling

Event)

+$146.40 (You Are

Here Holiday Party)
05/28/2023 | $10,693.54 | $228.00 | $380.01 $80.98 -$6,453.66 (ABCD $13.03 (PR) $4,753.88
(Apr Region annual
Money) donation)
06/25/2023 | $4,753.88 $186.09 | $312.30 $112.96 $12.63 (PR) $5,126.68
(May
Money)
07/30/2023 | $5,126.68 $187.38 | $318.20 $96.97 $31.14 (PR) $5,504.15
(June
Money)
08/27/2023 | $5,504.15 $247.41 | $236 $96.97 n/a $12.63 (PR) $5,177.84
(July $700.12(Lit)
money)
09/24/2023 | $5,177.84 $712.68 | $499.25 $96.97 n/a $57.01 (PR) $6,235.79
(Aug
money)
10/29/2023 | $6,235.79 $130.35 | $515.85 $96.97 n/a $13.03 (PR) $5,967.87
(Sept $533.12 (Lit)
money) $271.00

(H&l)

(802) 265-6414

& WWW.gmana.org

P.O. Box 6414
Brattleboro, VT 05302 §



http://www.gmana.org/

