Green Mountain Area Narcotics Anonymous
Area Service Committee
Jan 29, 2017

Chairperson opens ASC meeting at 1:15 with a Moment of Silence & Serenity Prayer
12 Traditions, 12 Concepts, and Basic Text version of 2nd Tradition were read.

New GSRs: Amy S (LIFE), Tom F (Together We Can), Vanessa S (Ones Who Survive)

Attendance

ASC Officers & Subcommittee Chairs
Chairperson chair@gmana.org Erika S X
Vice Chairperson Chris J X
Secretary secretary(@gmana.org Jacklyn M X
Treasurer Treasury(@gmana.org Brittany L X
Vice Treasurer
RCM rem(@gmana.org
RCM Alternate Pierre X
Policy Chair policy(@gmana.org Jacklyn M X
Public Relations Chair info@gmana.org Will S X
H&I Chair Hospitals institutions(@gmana.org Greg H. X
Literature Chair literature(@gmana.org Bill T X
Activities Chair activities@gmana.org
Campout Chair campout@gmana.org Mary B X
Groups

A Gift Called Life X | A New Start x | All Will Be Well

Back to Basics Break the Chains Clean not Sober

Elevator's Broken Green Mountain Step Meeting In From the Storm

It Works when you Work It Just in Time Last Connection

Live Clean or Die Living Clean Living Free

Living isn't Flippin Easy (LIFE) | x

Monday Night NA Out of the Fog x | Road to Recovery

Share the Light X | Shot in the Dark x | Step It Up

Steps to Serenity x | That's Life x | The Last Straw

The Ones Who Survive x | Together We Can x | We Can

12+9 105 %+1=6.25

Quorum was met with 15 GSRs present, 7 were required for quorum.

Jackie read Dec 2016 ASC minutes. Dec 2016 ASC minutes accepted (motion to approve by Chris J)

Public Relations collected updated Meeting List Information and Mailing List Signups. Groups can submit updates via the
website at any time.

802-773-5575
http://www.gmana.org

PO Box 6414
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Green Mountain Area Narcotics Anonymous

Area Service Committee

Jan 29, 2017

Nominations

Vice Treasurer

OPEN

RCM

OPEN

Activities

James F.

Volunteered

Loves NA, has an NA program only, works NA steps, has an NA
sponsor. Worked for entertainment and sales for a number of years,
has good organizations skills and a desire to serve. Does not meet
clean time requirement (2 years) for another 5 days.

He lives in Rutland

Addy asks about potential activities ideas? Learning days,
workshops, BBQ in summer, continue New Years Eve party
Tammy asks how events will be spread around the area? James
would like to rotate groups hosting events like the NYE party
Erika asks about experience with budget? He has 5 years experience
with bookkeeping, has planned weddings, reunions, etc.

He'd like to begin by having groups that sponsor events attend an
Activities subcommittee meeting.

Elections

H&I
RCM

Sub-Committee Reports

Report Attached — click to view

Region meets Feb 4 @ 11
Report Attached — click to view

PR
Treasury

Report Attached — click to view

Are funds set aside to meet the Activities budget even though the subcommittee has been dormant? Yes

Literature
Policy

Report Attached — click to view

Nothing to report

Secretary

Minutes were sent out on Dec 23.

Campout

Report Attached — click to view

Russ asks when designs for the campout t-shirt will be accepted? Now. The chosen design's artist will receive a

free campout package. Jessie asks if there are any requirements for the design? Bobbi Jo says the date of the
campout (Aug 4-7), the name "Back to Basics", and the year (33) should be incorporated into the design.
Examples of past designs were displayed. (attached at the end — click to view)

Jackie returned the laptop received from Treasury to Campout Chair. It has been formatted and has a clean install
of Windows 10 Pro.

802-773-5575
http://www.gmana.org

PO Box 6414
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Green Mountain Area Narcotics Anonymous
Area Service Committee
Jan 29, 2017

Group Reports

Reports for the following groups are attached at the end, click a group name to view the report:

A Gift Called Life Last Connection Shot in the Dark The Ones Who Survive
A New Start LIFE Step It Up Together We Can

All Will Be Well Out of the Fog Steps to Serenity We Can

In From the Storm Share the Light That's Life

Unfinished Business from Dec 2016 ASC

These motions are attached in full at the end

2017 Agenda Submitted

New Business

These motions are attached in full at the end

Motion to change clean-time requirement for Campout treasurer from 3 years to 2 years.

Will asks if there's currently a treasurer that meets the 3 year requirement? Yes, there is. Do subcommittees have
their own policy? Yes, but we still have to approve at ASC. Pierre asks why this change is requested? Because we
like to learn from mistakes. It's historically been difficult to find someone to fill these roles, and feels comfortable
trusting someone with 2 years in this position.

Motion to give the All Will Be Well group $100 of literature from general fund to replace supplies lost in

a fire.
15-0-0 passed

Regional Motions

Three Regional Motions were voted on
To elect Sandy M. as Regional Policy Chair
9-0-6 passed
E&A Subcommittee will be defined as a committee to coordinate with the 6 areas of the region. [...]
6-0-8 failed
That all regional bank accounts [...] require the regional treasurer to be a signor [...]
8-0-6 passed

802-773-5575 PO Box 6414
http://www.gmana.org Brattleboro, VT 05302



Green Mountain Area Narcotics Anonymous
Area Service Committee
Jan 29, 2017

There is one (1) Regional Policy Motions being voted on at the March RSC. Please review these with your group!

Motion Maker: MHA-Marc Second: ARA-Kristin
Motion: The Regional Events & Activities Sub-committee shall fulfill its purpose by coordinating and
pooling the local resources of the member Areas to enhance delivery of services by the Area E&A Sub-
committees. It will encourage cooperation and coordination among the Area E&A Sub-committees by
maintaining a calendar of scheduled events to avoid scheduling conflicts; maintaining communications
through regular meetings (via Web, phone, or in person) to promote the exchange of ideas and
information; and by assisting Area E&A Sub-committees in the planning, coordination and execution of
local events for the purpose of promoting Regional unity. An annual budget of $250 will be made
available for discretionary spending. Additional requests for funding shall be subject to approval by the
Regional Service Committee.
Intent: To define the role of the Regional Events & Activities Sub-Committee in coordinating and pooling
the resources of the member Areas to enhance Fellowship unity, while avoiding duplication of services
already provided at the Area level.

90 day Policy motion to be voted on at the Mar. RSC Meeting

SECOND WITHDRAWN-NO TAKERS-OUT OF ORDER

Cares and Concerns

H&I has a $500 budget — Greg H asks if he needs to submit a motion to spend these funds? No, but a financial reporting
should be submitted each month with the Officer's Report, to maintain a record of how funds are used.

Cecil asks if $100 covers the needs of All Will Be Well, or will they need additional funding? Tammi says no, $100 is
plenty. They do, however, need a 16 year medallion, how can we get that? Does a group have one they can offer? Should
we overnight one? Several groups offer to check their supplies, and Tammi indicates a willing to visit an out of town
meeting to retrieve one.

Will expresses some concern that Activities will choose to hold their subcommittee meeting at the same time as
other subcommittees. He's concerned that this will force addicts to choose which subcommittee to participate in. Pierre
suggests that the Activities subcommittee joins the Campout subcommittee meeting, sharing a meeting time/location.
General consensus is that the campout committee needs all the time it currently has to accomplish it's business. There's a
similar concern about how PR is affected by offering time to H&I. Chris J offers that forcing addicts to choose is possibly
good, as it prevents addicts from overextending themselves. Cecil adds that having the same opinions and personalities in
each subcommittee could cause harm — having diversity among subcommittees is beneficial. Erika offered her personal
experience moving through different committees each year to learn new things, and that she uses time outside of area to
participate in other forms of service that she doesn't have time for during the ASC. Will mentions that Activities might be
an exception to these wise suggestions, as it will coordinate group events that everyone may need to be involved with. He
specifically cites his involvement in PR, but that he was involved with the group that put on the recent New Years Eve

party.

802-773-5575 PO Box 6414
http://www.gmana.org Brattleboro, VT 05302



Green Mountain Area Narcotics Anonymous
Area Service Committee
Jan 29, 2017

Celebration Announcements

Michael M 6 years Jan 30 @ That's Life

Ken S 6 years Jan 30 @ That's Life

Paula P 20 years Feb 1 @ Ones Who Survive
James F 2 years Feb 4 @ Last Connection
Rachelle V | year Feb 11 @ Last Connection
Vanessa | year Mar 5 @ Shot in the Dark

2017 ASC Schedule

802-773-5575
http://www.gmana.org

PO Box 6414
Brattleboro, VT 05302
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ASC Treasury Officer Report January 2017

Treasurer- Brittany L

Vice-Treasurer- Open

Last month we took in $86.37 in Group Donations and $264.89 in Literature Sales. Giving us a total
amount of $351.26 that was deposited. World Services did finally cash our donation check, you will see
that reflected in our total balance. There was also a minor adjusted of money spent on the literature
order, due to World accidently sending us too many of a certain item. Our remaining balance in our
account is $2,265.36. Any questions for the treasury please feel free to ask.

Thanks and In Loving Service,

Brittany L

Motion

No motions from treasury this month

Date Starting Balance Literature Donations Ending Balance
12/17/16 $3,645.79 $264.89 $86.37 $2,265.36
1/29/17 $2,265.36

Donations

No donation checks written this month
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. KenS./GSR | That's Life

Giroup

Lie & Location of Meetne) 7-8:30pm M/F / 2nd Congogrational Church Bennington
8'30pm Last Monday before area 2nd Congo

Time & 1o ton ol Group Con

. 5100 0o, . .. The That's Life Group meets
Monday and Frldays 7: 00pm to 8: 30pm with a 10 minute break

SCICnee

Mondays: Literature Based Open Discussion Meeting
Fridays :5 Minute Meditation then Open Discussion

Average attendance 12-20. Limit 5 minute share

Core group very strong. Average 1-3 new comers per meetmg

We tried a Round Robin Format on Mondays to encourage new

comers to share. It didn't workout so well, so we went back to
open discussion, by a show of hands. Our group seems to be

growing. We are planning our 3rd anual Grass is Greener Picnic

we were thinking either June 17th or 29th, but wanted to make
sure no other NA events are occuring during that time.

In Loving Service: Ken S.

vinnersanes Eyents January 30th Michael and Ken
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2017 Tentative Holiday Schedule for Area

Area meeting for November consider changing to November 19 ﬂ/\LwWa qwma) 16 A4th ARta (5 36 Fw

December area consider changing to December 17 as 24" Sunday is Christmas eve and 31% is New Years
eve.
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