Green Mountain Area Narcotics Anonymous
Area Service Committee
December 28, 2019

GSR Checklist January 2020 ASC

[] We have a nomination for Literature Chair - Jess! Please read her qualification in the Nominations section of this
report. Please bring your group’s conscience in January

We have Motion — PR Budget for 2020! Please bring your group’s conscience in January

Created a temporary ad-hoc Outreach committee that would attend meetings in our area and make
contact — Marc, Kevin, Donnie and Chad. More information will be revealed!
See Care and Concerns section for a recap of the discussions

[] Encourage group members to get involved in service at the Area level! Remind them of these open positions:
Vice Chair

Vice Treasurer

RCM

RCM Alt.

Activities Chair

Policy Chair

Literature Chair — CRITICAL NEED. Literature is no longer available at Area. Please read extended
notes regarding Literature

] H&I subcommittee meets at 5:45 pm on the 3rd Saturday of each month, at the Federated Church, 16 Pleasant St.
Marlborough NH in person, or virtually using the Bridgeline
(515) 603-3191
Access code 1081-55#

= Announcements

WHO WHEN CLEANTIME | WHERE
Kate G January 6™ Monday Night NA

[]  New Sunday Morning — Spiritual A-bacon-ing - meeting in Springfield, VT — Turning Point Center.
Brunch at 10 a.m. provided by the group
Meeting starts at 11 a.m.
The last Sunday of every month there is a speaker

[]  Next Area Service Committee Meeting — January 26th, 2020

* 802-265-6414 PO Box 6414
http://www.gmana.org Brattleboro, VT 05302




Green Mountain Area Narcotics Anonymous

Area Service Committee

December 28, 2019

Chairperson opens ASC meeting at 1:25 p.m. with a Moment of Silence & Serenity Prayer

12 Traditions, 12 Concepts, and Basic Text version of 2" Tradition and the 12" concept were read.

Attendance

ASC Officers & Subcommittee Chairs

Position/Subcommittee Area Email Address Trusted Servant ‘X if Present
Chairperson chair@gmana.org Will S X
Vice Chairperson
Secretary secretary@gmana.org Cheryl
Treasurer Treasury@gmana.org Alisa
Vice Treasurer
RCM rcm@gmana.org
RCM Alternate
Policy Chair policy@gmana.org
Public Relations Chair info@gmana.org Tex L X
Activities Chair activities@gmana.org
Campout Chair campout@gmana.org Brittany X
H&I Chair Hospitals institutions@gmana.org Brandon
Literature Chair literature@gmana.org
Groups
Monday Night Mechanics X
Monday Night NA X
There’s Still Hope X
Spiritual A-bacon-ing X | We Can X
| Number of GSRs Present | 5
Quorum was met with 5 voting GSRs present, 3 were required for quorum. % =5 >t 1=3

November 2019 ASC minutes were read and approved — Thank you CHAD for covering the Secretary position again

Public Relations collected updated Meeting List Information and Mailing List Signups. Groups can submit updates via the

website at any time.
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Green Mountain Area Narcotics Anonymous
Area Service Committee

December 28, 2019
Nominations
Position/Subcommittee Nominee | Nominator Qualification
Vice Chairperson 1-year clean time
Vice Treasurer 1-year clean time
RCM 3-year clean time
RCM Alternate 2-year clean time
Activities Chair 2-year clean time
Literature Chair Jess Donnie B. Her clean date is 4/11/2014. Has a sponsor who has a sponsor.

Working the steps. This would be her first service commitment
at this level; chairs her HG up here and was the treasurer for her
HG. She will be able to attend Area (has 3 babysitters!!). Has
an active checking account in her name (and balance is mostly
positive!). She has a Dodge Caravan and can transport
literature. She will provide candy for anyone who wants to help
her. She is organized and believes she is competent for this
position and is ready to jump in! She has already spoken with
Tammy and Tammy is willing to help her until she (Jess) feels
comfortable.

Policy Chair 2-year clean time
Elections
Position/Subcommittee | Nominee Voting Results
Vice Chair
Vice Treasurer
RCM

RCM Alternate
Activities Chair
Literature Chair
Policy Chair

Unfinished Business
Motion 1 — Passed (5-0-0)
e Remove the Sponsorship Behind the Walls subcommittee from our Area’s guidelines.
e Intent — Remove Sponsorship Behind the Walls from the list of standing subcommittees.

New Business

Motion 1
e To adopt the following Public Relations budget for 2020 (see motion attached)
e Intent — To have a Public Relations budget for 2020.
e Back to Groups!

PO Box 6414
Brattleboro, VT 05302




Green Mountain Area Narcotics Anonymous
Area Service Committee
December 28, 2019

Regional Motions
RCM position remains open

Cares and Concerns

Concern about how few meetings are sending representatives to Area, and those that are coming are mostly
from the southeastern corridor of the area. Is anything being done to get more folks here?

e Historically, the holiday months are low — November and December.

e We have reached out to meetings but cannot make them come.

e For asolid year, we provided the option of remote call-in, and only once did a group do that.

e PR Chair goes to a lot of meetings outside of his HG; the meetings that he attends sometimes have 3 — 4
members. These meetings are doing all they can to keep the meetings going; they don’t have the officers
to attend Area.

e Are there any ideas or suggestions to make Area more attractive to groups?

o Groups could send reports with someone who is going, so at least the groups would have
representation and the reports could be included in the minutes.

o There may not be GSR representation (so the rep could not vote), but our Area could be kept up
to date on the goings on of the groups and they would be included

e As previously mentioned, there is a phone line number and an email address on the meeting list.

o If there are any meeting members that are not able to attend ASC, give us a call or send an email
and let us know how your group is doing.

e Could we in some way or another get an email address from a group member and then add them to the
mailing list, so they at least know what is going on at the Area level.

o Brittany and Jackie did this a few years ago. Folks were sending in reports and sending in
money, and it has stopped.
e Could we do an outreach — get numbers and call members to see how they are doing?
o How would we contact groups? Visit — say “we are still here; how can we help you?”
o We could create a temporary ad-hoc Outreach committee

e A temporary ad-hoc Outreach committee was created! — Marc, Kevin, Donnie & Chad
o More information will be revealed!

Announcements
WHO WHEN CLEANTIME | WHERE
Kate G January 6" Monday Night NA
ASC closed at 2:40 p.m.
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Green Mountain Area Narcotics Anonymous
Area Service Committee
December 28, 2019

2020 Area Service Calendar
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