Good afternoon, Region met April 5,2025 at 11am. We met quorum. Quorum is a simple majority of RCMs
in attendance.

Regional liability insurance cost is increasing. Working with the insurance company to reduce costs by
eliminating unnecessary liability.

The CAR Survey Idea Submission Form due date May 20,2025 this is for the 2026-2029 conference cycle.
This is how the World Board develops ideas & priorities for the upcoming conference cycle. Recovery
literature (new & revised) service material (new & revised) IDT Workshops

IP#21 & H&I Basics are open for review and input until May 15 these can be found at na.org click on NAWS
projects & surveys. This is how changes come about in our fellowship.

Any group events or area activities can post their flyers on our Regional website. Forward

to abcdwebservant@gmail.com. Flyers should be sent in jpeg format.

Berkshire Convention October 18-20 registration should be open in July

Mid Hudson Area Convention November 7-9 in Kerhonkson, New York registration is open. Seaway Trails
Area many upcoming events.

June 29 Fishing Derby Dexter, New York, July 19 Picnic Watertown, New York, August Campout Massena,
New York

A motion is in the works. To define RCM responsibility. Open positions Alt. Treasurer, Helpline Chair, PI Chair,
H&l Chair, Policy Chair & E&A

Region closed at 12:45pm next Regional Meeting is May 3

Region hosted an IDT workshop on Disruptive & Predatory Behavior. Thanks to all who attended. Ideas and
talking points will be forwarded to World

2 IDT Workshops remaining. Gender-Neutral & Inclusive Language in NA Literature & Reimagining &
Revitalizing Service Committees

NESSSNA took place this weekend in Frazier, Pa. Was able to attend a few of the workshops. A great
opportunity to learn about service. Got a detailed Zonal budget. Attended workshops GSR/RCM, What is
the NEZF, 2 IDTs, the Joy of Service. NEZF Holds monthly meetings. Open to anyone. Anyone interested visit
website at NEZF.org

Grateful to Serve Russ S. RCM alt




