Good afternoon, Region met December 6,2025 same day as MRLE. Multi Regional Learning Event.
Quorum was met with 4 RCMs present. The CAR is out Conference Agenda Report. This can be found
at na.org. The Conference Approval Track is scheduled to be released February 2,2026. If you’re
wondering what these are, there’s a glossary in the CAR report. This report usually comes out 90 days
before the World Conference which is scheduled May 3-9,2026 Woodland Hills, Ca. Anyone can
attend. More information is available at na.org

Our Regional Delegate will be participating in the World Conference. There’s 5 motions in this cycles
CAR. 3 submitted from the World Board & 2 from Regions. If there’s interest we can host a workshop
on the CAR. There are surveys that all members are invited to participate in. This is how the world
takes direction from the fellowship. Members have a chance to be a part of. Let your voice be heard.
Any group flyers can be forwarded to abcdwebservant@gmail.com

A lot of open positions at Region. Looking for something different? Ready to step out of your comfort
zone? Attend January’s Regional meeting next Saturday .

We have a nomination for RDA Scott L. He was nominated by Sandy M. and seconded by Phil F. He
has an impressive service resume, has 8§ years clean. The Region grilled him pretty well. 120 day
motion.

Motion: The motion for a single point of contact between Areas and the web servant was tabled.
Makers of the motion not present
Motion: To change the prudent reserve to $10k & also change how Region calculates our monthly
donation to World from the current 10% of our operation budget to donating any funds over the prudent
reserve each month.

Intent: To simplify the treasurers report to be more understandable & to ensure that Region has enough
money above the prudent reserve to be donated to World Services.

This motion was tabled to review inclusion of RD travel expenses.

New Business

Motion: To suspend policy regarding the 90 day turnaround specifically for the nominated RDa to 120
days.

Intent: The nominee will be away on his honeymoon next month and will not be present at next month
Regional meeting. This gives enough time to make travel arrangements to the WSC if elected. Voting
will be for April 2026

Our RDa submitted a letter of resignation. His work schedule doesn’t allow him to be available to serve
in the RDa capacity.

Was able to attend MRLE. This is the 50th anniversary of the CAR.2 World Board members conducted

workshop to explain motions contained in this cycle’s CAR. CAR survey deadline is April 1,2026
There was a question & answer session where we asked about World Board participation.

The next World Convention 2028

will be held in Europe. Sites for consideration are Dublin, Ireland- Frankfort, Germany & one other
city in Europe. More will be revealed.
Grateful to Serve Russ S.
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