On Tues Feb 17, 2026 LSG held it's monthly Group Conscious report. The following is a summary of where
this group stands.

LSG meets on Tuesday's only now in Manchester, Vermont, and our new time change of 6:00 PM-7:00 PM is
in effect and seems to be having the desired effect of increased participation. Group members report liking
the new time. This is a hybrid meeting and last night we had our highest zoom participants ever. Average
attendance is roughly 5-8 although last night we had 11. The church where we hold meetings is currently
performing some construction work so we will be temporarily moved to a different room within the church
for several months, but once construction is completed we will have our own dedicated room that we can
lock. This will eliminate the need for us to set up and break down our meeting materials for each meeting.

Five people attended the GC meeting last night. Two motions were passed: 1) From now on group
conscious will always be held on the 3rd Tuesday of each month. This replaces the previously confusing
"last Tues prior to the last Sunday" method. Hopefully now more people will more easily remember this
and attend. 2) In instances where we are 1 person short of being able to vote on a motion, the chair person
will be allowed to cast a vote.

Upcoming celebrations for LSG are Tom Z celebrating 14 years on Mach 3, and John M will have 4 years
on March 7th but his celebration date hasn't been set yet.

John M has not attended GC for the past three months (Dec, Jan and Feb). Since he is our Literature chair
and group treasurer, we will need to replace him if he does not attend GC in March.

Group concerns: Adam will chair meetings for the month of March. Brian recently celebrated his 23rd
anniversary but we neglected to get him a cake. Additionally, although a card was purchased and several
people signed, it was not sent around for others to sign and was not given to him. This is unacceptable.
We did have a person in charge of getting Bian a cake but he failed to do so. From now on we will ensure
this doesn't happen again and have already made arrangements for Tom Z. We also discussed that if the
weather is terrible for the remainder of the winter, we can send out a group text and just do a 100% zoom
meeting. We don't anticipate that this will happen often, but we want people to be safe. Colin stated after
his current commitments, he will not be doing further service work for LSG as he transitions his home group
to a meeting closer to where he lives. He will still attend LSG when able.

Respectfully submitted,

Beth P
GSR for LSG
W



